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QUICK TIPS 
(--THIS SECTION DOES NOT PRINT--) 

 
This PowerPoint template requires basic 
PowerPoint (version 2007 or newer) skills. 
Below is a list of commonly asked questions 
specific to this template.  
If you are using an older version of PowerPoint 
some template features may not work properly. 
 

Using the template 
 

Verifying the quality of your graphics 
Go to the VIEW menu and click on ZOOM to set 
your preferred magnification. This template is 
at 100% the size of the final poster. All text and 
graphics will be printed at 100% their size. To 
see what your poster will look like when 
printed, set the zoom to 100% and evaluate the 
quality of all your graphics before you submit 
your poster for printing. 
 
Using the placeholders 
To add text to this template click inside a 
placeholder and type in or paste your text. To 
move a placeholder, click on it once (to select 
it), place your cursor on its frame and your 
cursor will change to this symbol:         Then, 
click once and drag it to its new location where 
you can resize it as needed. Additional 
placeholders can be found on the left side of 
this template. 
 
Modifying the layout 
This template has four 
different column layouts.  
Right-click your mouse 
on the background and  
click on �Layout� to see  
the layout options. 
The columns in the provided layouts are fixed 
and cannot be moved but advanced users can 
modify any layout by going to VIEW and then 
SLIDE MASTER. 
 
Importing text and graphics from external 
sources 
TEXT: Paste or type your text into a pre-
existing placeholder or drag in a new 
placeholder from the left side of the template. 
Move it anywhere as needed. 
PHOTOS: Drag in a picture placeholder, size it 
first, click in it and insert a photo from the 
menu. 
TABLES: You can copy and paste a table from 
an external document onto this poster 
template. To adjust  the way the text fits 
within the cells of a table that has been 
pasted, right-click on the table, click FORMAT 
SHAPE  then click on TEXT BOX and change the 
INTERNAL MARGIN values to 0.25 
 
Modifying the color scheme 
To change the color scheme of this template go 
to the �Design� menu and click on �Colors�. 
You can choose from the provide color 
combinations or you can create your own. 
 
 
 
 

 
 

 

QUICK DESIGN GUIDE 
(--THIS SECTION DOES NOT PRINT--) 

 
This PowerPoint 2007 template produces a 
36�x48� professional  poster. It will save you 
valuable time placing titles, subtitles, text, and 
graphics.  
 
Use it to create your presentation. Then send it 
to PosterPresentations.com for premium 
quality, same day affordable printing. 
 
We provide a series of online tutorials that will 
guide you through the poster design process 
and answer your poster production questions.  
 
View our online tutorials at: 
 http://bit.ly/Poster_creation_help  
(copy and paste the link into your web 
browser). 
 
For assistance and to order your printed poster 
call PosterPresentations.com at 
1.866.649.3004 
 
 

Object Placeholders 
 

Use the placeholders provided below to add 
new elements to your poster: Drag a 
placeholder onto the poster area, size it, and 
click it to edit. 
 
Section Header placeholder 
Move this preformatted section header 
placeholder to the poster area to add another 
section header. Use section headers to separate 
topics or concepts within your presentation.  
 
 
 
Text placeholder 
Move this preformatted text placeholder to the 
poster to add a new body of text. 
 
 
 
 
Picture placeholder 
Move this graphic placeholder onto your poster, 
size it first, and then click it to add a picture to 
the poster. 
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Figure 1. QS Seminar!
Figure 2. Immersion Activities !

(Inpatient Pharmacy, Blood Bank)!

Getting to the Root of It: "
 A Study of Resident Teachers for Quality Improvement Curriculum !

Both the Accreditation Council for Graduate Medical Education (ACGME) 
and the American Board of Internal Medicine (ABIM) have stressed quality 
and safety (QS) as important components of resident education. Examples 
of QS resident education curricula include role-playing, lectures, and root 
cause analyses (RCA) with the most successful initiatives involving peer-
teaching and hands-on experiences.!

Aims and Objectives!

•  A resident-led,  faculty-sponsored,  paired  lecture-immersion  curriculum 
shows  potential  in  effective  student  and  housestaff  education  for  QS 
principles while also developing local content experts.  !

!

•  Although experiential activity shows promise for future QS curricula, its 
role needs further elucidation. !

!

!
!

Setting and Participants: Each seminar included medical students, physician 
assistant  students,  interns,  and  residents  rotating  through  a  General 
Medicine inpatient service at Yale-New Haven Hospital.  Six groups with 
43 eligible learners experienced the curriculum from January 2015 to June 
2015.!
Study Design: !
Seminar !
•  Each seminar was 40 minutes and used Prezi © software.!
•  Based  on  past  learner  experiences,  the  resident  teacher  developed  a 

hypothetical case of a pulmonary embolus (PE).!
•  Learners were taught key QS principles while the case unfolded to the 

inpatient setting, where the patient developed a PE. !
•  Definitions  were  derived and scripted from the Institute  of 

Medicine (IOM) and the Institute for Healthcare Improvement 
(IHI) reports and modules.!

•  From  the  adverse  event,  learners  performed  a  RCA and  created  a 
fishbone diagram before brainstorming QS opportunities.!

Immersion Activity!
•  Two to four days later, residents experienced a 30-minute, guided tour 

of the inpatient pharmacy or the blood bank.!
Data: !
•  Type: mixed-methods, qualitative and quantitative!
•  Collection:  anonymous,  online,  pre-  and post-intervention  surveys  of 

Likert scale and open-ended (OE) questions!
•  Grading: based on the same IOM and IHI definitions from the lecture 

script, two reviewers developed criteria and assigned full, partial or no 
credit.  !

•  Disputes were settled by 3rd party adjudicator.!
•  Analysis: Mann Whitney U Test through SPSS software !

Our  study  accomplished  its  primary  goal  to  develop  a  novel  QS 
curriculum,  the  first  to  incorporate  both  resident  teachers  and  an 
immersion activity with a similar number of learners as past successful QS 
curricular innovations. !
!

Strengths:!
•  Learner  buy-in:  in  addition  to  having  a  roughly  50%  survey 

participation of initial eligible learners, there was active participation in 
both parts of the curriculum.!

•  High teaching fidelity: having a single instructor teaching from a single 
lecture script maintained inter-rater reliability. !

•  Reproducible teaching tool: resident teacher was able to independently 
guide  learners  to  meaningful  educational  outcomes  of  knowledge 
(definitions) and skills (RCA).!

!

Limitations!
•  Time:  with  only  two  to  four  days  in  between  the  seminar  and  the 

immersion activity, it  was difficult to measure long-term retention of 
information.!

•  Attrition: survey completion was much lower post-immersion activity, 
most  likely  due  to  survey  fatigue,  rotating  off  service,  and  clinical 
requirements. !

!

Future Directions!
In  further  exploring  this  topic,  we might  consider  evaluating  long-term 
knowledge of learners two to four weeks after the seminar. We might also 
consider  a  more  rigorous  study of  an  immersion activity,  possibly  with 
qualitative instead of quantitative data.!
!

•  Design a novel, two-part QS curriculum that included a resident-taught 
seminar of QS concepts and an immersion activity to reinforce them!

•  Measure  learners  in  knowledge,  skills,  attitudes,  satisfaction,  and 
outcomes to elucidate improvement attributable to the seminar and/or 
the immersion activity!

•  Develop a tool for cultivating high-level skills in a resident teacher who 
can serve as a local content expert for peers!
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Prior to the Seminar (n = 23)…!
…very few learners endorsed sufficient QS experience!
…learners were “neutral” in their satisfaction with QS experience!

After the Seminar (n = 19)…!
Please rate your…! Pre! Post! p-value!
…ability to perform a RCA! 1.52! 1.11! 0.01!

*1 (Yes), 2 (No)!
…familiarity with QS concepts! 2.70! 3.37! 0.01!

*1 (well below average), 3 (average), 5 (well above average)!
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After the Seminar (n = 19)…!
Term! p-value!

Adverse Event ! 0.07!
Active vs. Latent Error (AL)! 0.01!
Underuse, Misuse, Overuse! 0.24!

Fishbone Diagram (FD)! <0.01!
Forcing Function (FF)! <0.01!
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Table 1: Statistically Significant Pre-seminar and Post-seminar Results !

After the Immersion (n  = 11)…!
Learners verbally provided positive feedback during the experience, but did 
not rate its utility highly enough on the survey for statistical significance!
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