
ITS***
KATHLEEN OMOLLO
JOHN EBERHART

FACULTY AFFAIRS

ACADEMIC ANALYTICS

FINANCIAL PLANNING 
&  ANALYSIS
ANDY PELS

YSM CENTRALIZED 
BILLING & ACCOUNTS 

RECEIVABLE

CASHIERING /
PAYMENT 

PROCESSING

RESEARCH SUPPORT
JILL ELY

YSM FINANCE AND 
ADMINISTRATION
ARNIM DONTES

GEN. ACCOUNTING & 
FIN. REPORTING

POLICY AND 
PROCEDURE SUPPORT

PROPOSAL 
DEVELOPMENT

OPERATIONAL 
SUPPORT

TRAINING AND 
DEVELOPMENT

HIRIING

ACCOUNTING 
COMPLIANCE & QA 

MONITORING

GRANT SUPPORT

FACULTY AFFAIRS & 
ACADEMIC ANALYTICS
A.M. HUMMERSTONE

BUDGET PROCESSBUDGET PROCESS

Q2 FORECAST 
PROCESS

LONG RANGE PLAN 
PROJECTION

APPROVAL FOR 
FACULTY NEW HIRES

MONTHLY REVIEW OF 
ACTUALS

AD HOC REQUESTS

YEAR‐END REPORTING

GA ALLOCATION 
PROCESS

ACADEMIC 
PROGRAMS SUPPORT 

(DOWRY)

PLANNING, 
PORTFOLIO,  

PROGRAM MGMT

ANALYTICS CENTER 
OF EXCELLENCE

SOFTWARE 
SOLUTIONS

PANDEMIC SUPPORT

IT SUPPORT

ADMINISTRATIVE 
SUPPORT

VICTORIA MANDERS

BOOST
JILL ELY

ADMINISTRATION  ‐ 
CENTRAL UNITS 
PAUL GREELEY

MERIT PLANNING

DAILY OPERATIONS

DIVERSITY & 
INCLUSION 
INITIATIVES

PERF MGMT/ 
CAREEER DEV/ SUCC. 

PLANNING

ORGANIZATIONAL  
ANALYTICS

REMOTE WORK 
IMPLEMENTATION

EMPLOYEE 
ENGAGEMENT

EMPLOYEE 
RELATIONS**
B. LAFOUNTAIN

PROJECT 
MANAGEMENT

PROCESS 
ENGINEERING

COACHING

CHANGE 
MANAGEMENT

ADMINISTRATION – 
CLINICAL DEPTS

GREG KHARABADZE

FACULTY AFFAIRS

STAFF 
ADMINISTRATION

RESEARCH FINANCE

ADMINISTRATIVE 
SUPPORT

CLINICAL FINANCE

IBO FUNCTIONSFINANCIAL PLANNING

TRANSACTION 
PROCESSING

PURCHASING

STAFF 
ADMINISTRATION

ENDOWMENT 
DISTRIBUTION

INSTITUTIONAL 
COSTING 

(SPACE&MEI)

IDEATION & 
PRIORITIZATION

METRICS DEFINITION 
AND DEVELOPMENT

LAB EQUIPMENT 
FABRICATION

FACILITIES

STOCK ROOM 
MANAGEMENT

COMPLIANCE 
EDUCATION

CAP DEVELOPMENT & 
MANAGEMENT

BILLING COMPLIANCE

RISK‐BASED AUDITS

POLICIES & 
PROCEDURES

YSM MEDICINE 
COMPLIANCE 

ANDREA TENBRINK

YSM OPERATIONS

CONTINUOUS 
IMPROVEMENT

TOM MADDALENA

YALE MEDICINE 
FINANCE*

IAIN BURCHELL

YSM PRE AWARD
JILL ELY

PROPOSAL 
DEVELOPMENT

POLICY AND 
PROCEDURE SUPPORT

OPERATIONAL 
SUPPORT

TRAINING AND 
DEVELOPMENT

COI – VENDOR 
RELATIONS

POLICY AND 
PROCEDURE SUPPORT

AD HOC REQUESTS

POLICY AND 
PROCEDURE SUPPORT

ONE FINANCE 
PROGRAM

BRIAN REBESCHI

ADMINISTRATION – 
BASIC SCIENCE DEPTS

CHRIS DIGIOIA

FACULTY AFFAIRS

STAFF 
ADMINISTRATION

RESEARCH FINANCE

ADMINISTRATIVE 
SUPPORT

FACILITIES

DEPT SPECIFIC 
FUNCTIONS

CONTROLLER’S OFFICE
JESS CAPONIGRO

DEPT SPECIFIC 
FUNCTIONS

BUSINESS PLANNING 
AND DEV

COMMUNICATIONSYSM FINANCE

FACILITIES

BUSINESS PLANNING 
AND DEV

CLINICAL QUALITY 
ANALYSIS

COMMUNICATIONS

EDUCATION

LAB OPERATIONS

EDUCATION

LAB OPERATIONS

*Dual Report to YSM Deputy Dean of F&A / YM CEO 
**Dual report to YSM Deputy Dean of F&A  / University VP, HR
***Dual repot to YSM Deputy Dean of F&A  / University VP, IT




