WEBVTT

NOTE duration:”01:14:03.6480000”

NOTE language:en-us

NOTE Confidence: 0.827323

00:00:00.000 --> 00:00:03.680 So catch the introduction so hi
NOTE Confidence: 0.827323

00:00:03.680 --> 00:00:05.320 everybody, my name is

NOTE Confidence: 0.827323

00:00:05.320 --> 00:00:07.370 John Crystal and chair of

NOTE Confidence: 0.827323

00:00:07.370 --> 00:00:09.002 the Department of Psychiatry

NOTE Confidence: 0.827323

00:00:09.002 --> 00:00:10.634 and I'm very pleased

NOTE Confidence: 0.827323

00:00:10.640 --> 00:00:13.910 to welcome you to the inaugural T Byram
NOTE Confidence: 0.827323

00:00:13.910 --> 00:00:15.542 Karasu Academic Leadership Lecture,
NOTE Confidence: 0.827323

00:00:15.542 --> 00:00:18.410 which will be an annual lecture that
NOTE Confidence: 0.827323

00:00:18.410 --> 00:00:20.448 has been established through the
NOTE Confidence: 0.827323

00:00:20.450 --> 00:00:23.320 generosity and support of one of our
NOTE Confidence: 0.827323

00:00:23.320 --> 00:00:24.951 department’s most distinguished alumni.
NOTE Confidence: 0.827323

00:00:24.951 --> 00:00:27.151 Doctor T Byram. Karasu,

NOTE Confidence: 0.827323

00:00:27.151 --> 00:00:30.136 who is distinguished professor emeritus.
NOTE Confidence: 0.827323

00:00:30.140 --> 00:00:31.763 Who is excuse me?



NOTE Confidence: 0.827323

00:00:31.763 --> 00:00:32.976 Distinguished professor emeritus

NOTE Confidence: 0.827323

00:00:32.976 --> 00:00:34.195 Dorothean Marty Silverman,

NOTE Confidence: 0.827323

00:00:34.195 --> 00:00:35.815 professor emeritus and university

NOTE Confidence: 0.827323

00:00:35.815 --> 00:00:38.243 chairman emeritus at the Department of
NOTE Confidence: 0.827323

00:00:38.243 --> 00:00:40.268 Psychiatry and Behavioral Sciences at
NOTE Confidence: 0.827323

00:00:40.268 --> 00:00:42.698 the Albert Einstein College of Medicine,
NOTE Confidence: 0.827323

00:00:42.698 --> 00:00:45.940 a post he held for 23 years. The

NOTE Confidence: 0.8391735

00:00:45.940 --> 00:00:47.960 Karasu lecture will identify leading
NOTE Confidence: 0.8391735

00:00:47.960 --> 00:00:50.390 speakers from around the world who
NOTE Confidence: 0.8391735

00:00:50.390 --> 00:00:52.010 exemplify academic leadership or

NOTE Confidence: 0.8391735

00:00:52.010 --> 00:00:55.346 who address critical processes of leadership.
NOTE Confidence: 0.8391735

00:00:55.350 --> 00:00:59.698 I'd like to say a few words about our friend.
NOTE Confidence: 0.8391735

00:00:59.700 --> 00:01:01.445 An alumnus Doctor Karasu.

NOTE Confidence: 0.8391735

00:01:01.445 --> 00:01:03.620 After graduating from the psychiatry
NOTE Confidence: 0.8100005

00:01:03.620 --> 00:01:06.230 residency in 1969, Doctor Karasu emerged
NOTE Confidence: 0.8100005



00:01:06.230 --> 00:01:08.400 as a leading expert on

NOTE Confidence: 0.8100005

00:01:08.400 --> 00:01:10.140 the practice of psychiatry.

NOTE Confidence: 0.8100005

00:01:10.140 --> 00:01:12.320 He chaired the Apas Commission
NOTE Confidence: 0.8100005

00:01:12.320 --> 00:01:13.622 on Psychiatric Therapies,

NOTE Confidence: 0.8100005

00:01:13.622 --> 00:01:15.362 which produced a definitive
NOTE Confidence: 0.8100005

00:01:15.362 --> 00:01:17.099 text that included from

NOTE Confidence: 0.8100005

00:01:17.100 --> 00:01:19.200 over 400 scholars,

NOTE Confidence: 0.8100005

00:01:19.200 --> 00:01:21.300 researchers, and clinicians.

NOTE Confidence: 0.8100005

00:01:21.300 --> 00:01:23.720 In this four volume report was
NOTE Confidence: 0.8100005

00:01:23.720 --> 00:01:25.615 really acknowledged as a landmark
NOTE Confidence: 0.8100005

00:01:25.615 --> 00:01:28.550 at its time by groups like Atlantic,
NOTE Confidence: 0.8100005

00:01:28.550 --> 00:01:30.170 Monthly and Contemporary Psychiatry.
NOTE Confidence: 0.8373122

00:01:31.200 --> 00:01:32.792 Doctor cared, Karasu has

NOTE Confidence: 0.8373122

00:01:32.792 --> 00:01:35.190 written a total of 21 books,

NOTE Confidence: 0.8373122

00:01:35.190 --> 00:01:36.782 including psychotherapy for depression,
NOTE Confidence: 0.8373122

00:01:36.782 --> 00:01:38.780 deconstruction of psychotherapy, the art



NOTE Confidence: 0.8373122

00:01:38.780 --> 00:01:41.566 of Serenity, and many, many other books.
NOTE Confidence: 0.85357904

00:01:42.260 --> 00:01:44.586 We’re proud to have a lecture that
NOTE Confidence: 0.85357904

00:01:44.586 --> 00:01:45.919 celebrates the contributions of

NOTE Confidence: 0.85357904

00:01:45.920 --> 00:01:47.580 Doctor Karasu to the field

NOTE Confidence: 0.85357904

00:01:47.580 --> 00:01:49.590 of psychiatry, as well as to

NOTE Confidence: 0.85357904

00:01:49.590 --> 00:01:51.582 leadership and important quality that we
NOTE Confidence: 0.85357904

00:01:51.582 --> 00:01:55.630 nurture in our department. Doctor Stephanie
NOTE Confidence: 0.77334815

00:01:55.630 --> 00:01:59.308 O’Malley will now introduce our inaugural
NOTE Confidence: 0.77334815

00:01:59.310 --> 00:02:01.155 Karasu leadership lecture,

NOTE Confidence: 0.77334815

00:02:01.155 --> 00:02:03.000 Doctor Mary Gentili

NOTE Confidence: 0.85016173

00:02:05.070 --> 00:02:08.268 Thank you, John. It’s my pleasure to
NOTE Confidence: 0.85016173

00:02:08.270 --> 00:02:10.550 introduce the inaugural lecture today,
NOTE Confidence: 0.85016173

00:02:10.550 --> 00:02:11.933 Doctor Mary Gentili,

NOTE Confidence: 0.85016173

00:02:11.933 --> 00:02:14.238 Doctor Gentili is the Creator

NOTE Confidence: 0.85016173

00:02:14.238 --> 00:02:16.950 director of giving voice to values.

NOTE Confidence: 0.85016173



00:02:16.950 --> 00:02:19.235 She’s a professor of practice
NOTE Confidence: 0.85016173

00:02:19.235 --> 00:02:21.520 at the University of Virginia,
NOTE Confidence: 0.85016173

00:02:21.520 --> 00:02:23.348 Darden School of Business,

NOTE Confidence: 0.85016173

00:02:23.348 --> 00:02:26.090 senior adviser at the Aspen Institute,
NOTE Confidence: 0.85016173

00:02:26.090 --> 00:02:27.918 Business and Society program,
NOTE Confidence: 0.85016173

00:02:27.918 --> 00:02:29.746 Anna Consultant on Management,
NOTE Confidence: 0.85016173

00:02:29.750 --> 00:02:31.694 Education and Leadership Development.
NOTE Confidence: 0.85016173

00:02:31.694 --> 00:02:35.210 Her work on giving voice to values,
NOTE Confidence: 0.85016173

00:02:35.210 --> 00:02:37.210 which we’ll hear about today,
NOTE Confidence: 0.85016173

00:02:37.210 --> 00:02:39.280 is a pioneering business curriculum
NOTE Confidence: 0.85016173

00:02:39.280 --> 00:02:41.350 for values driven leadership that
NOTE Confidence: 0.85016173

00:02:41.420 --> 00:02:43.190 has been featured in publications
NOTE Confidence: 0.85016173

00:02:43.190 --> 00:02:45.190 such as the Financial Times,
NOTE Confidence: 0.85016173

00:02:45.190 --> 00:02:46.384 Harvard Business Review,

NOTE Confidence: 0.85016173

00:02:46.384 --> 00:02:47.976 Stanford Social Innovation Review,
NOTE Confidence: 0.85016173

00:02:47.980 --> 00:02:49.366 and McKinsey Quarterly.



NOTE Confidence: 0.85016173

00:02:49.366 --> 00:02:51.676 The ethics program she developed,
NOTE Confidence: 0.85016173

00:02:51.680 --> 00:02:53.550 based on her award-winning book,
NOTE Confidence: 0.85016173

00:02:53.550 --> 00:02:55.430 is giving voice to values,

NOTE Confidence: 0.85016173

00:02:55.430 --> 00:02:57.305 how to speak your mind

NOTE Confidence: 0.85016173

00:02:57.305 --> 00:02:59.180 when you know what’s right,
NOTE Confidence: 0.85016173

00:02:59.180 --> 00:03:01.430 which was published at Yale University.
NOTE Confidence: 0.85016173

00:03:01.430 --> 00:03:04.755 Press has been implemented in over 1000
NOTE Confidence: 0.85016173

00:03:04.755 --> 00:03:06.860 universities and organizations globally.
NOTE Confidence: 0.85016173

00:03:06.860 --> 00:03:09.372 Doctor Gentili has also held various
NOTE Confidence: 0.85016173

00:03:09.372 --> 00:03:11.462 positions as a faculty member,
NOTE Confidence: 0.85016173

00:03:11.470 --> 00:03:12.724 an case researcher,

NOTE Confidence: 0.85016173

00:03:12.724 --> 00:03:14.814 including ten years at Harvard,
NOTE Confidence: 0.85016173

00:03:14.820 --> 00:03:17.022 where she was one of the

NOTE Confidence: 0.85016173

00:03:17.022 --> 00:03:18.490 principal architects of Harvard’s
NOTE Confidence: 0.85016173

00:03:18.559 --> 00:03:20.269 Business School leadership,

NOTE Confidence: 0.85016173



00:03:20.270 --> 00:03:22.010 ethics and corporate

NOTE Confidence: 0.85016173

00:03:22.010 --> 00:03:23.170 responsibility curriculum.

NOTE Confidence: 0.85016173

00:03:23.170 --> 00:03:25.426 Mary is the recipient of many

NOTE Confidence: 0.85016173

00:03:25.426 --> 00:03:26.930 honors and Lifetime achievement
NOTE Confidence: 0.85016173

00:03:26.998 --> 00:03:28.850 awards and ethical leadership,
NOTE Confidence: 0.85016173

00:03:28.850 --> 00:03:31.184 including accolades as one of the
NOTE Confidence: 0.85016173

00:03:31.184 --> 00:03:33.235 most influential figures today in
NOTE Confidence: 0.85016173

00:03:33.235 --> 00:03:34.939 business Ethics Compliance Week,
NOTE Confidence: 0.85016173

00:03:34.940 --> 00:03:36.970 who recently bestowed their Top
NOTE Confidence: 0.85016173

00:03:36.970 --> 00:03:39.000 Minds award to Doctor Gentili.
NOTE Confidence: 0.85016173

00:03:39.000 --> 00:03:41.448 Dubbed her quote the practical ethicist
NOTE Confidence: 0.85016173

00:03:41.448 --> 00:03:44.889 for her approach to values driven leadership.
NOTE Confidence: 0.85016173

00:03:44.890 --> 00:03:46.620 So with this brief introduction,
NOTE Confidence: 0.85016173

00:03:46.620 --> 00:03:48.916 I hope I've given you a sense about
NOTE Confidence: 0.85016173

00:03:48.916 --> 00:03:51.091 her many accomplishments and why we
NOTE Confidence: 0.85016173

00:03:51.091 --> 00:03:53.860 selected her to give the lecture today.



NOTE Confidence: 0.85016173

00:03:53.860 --> 00:03:56.261 The topic of her talk is giving
NOTE Confidence: 0.85016173

00:03:56.261 --> 00:03:58.683 voice to values the how to
NOTE Confidence: 0.85016173

00:03:58.683 --> 00:03:59.997 values driven leadership.
NOTE Confidence: 0.85016173

00:04:00.000 --> 00:04:00.610 Thank you.

NOTE Confidence: 0.8387623

00:04:01.800 --> 00:04:03.260 Thanks so much Doctor,
NOTE Confidence: 0.8387623

00:04:03.260 --> 00:04:04.720 Crystal and Doctor O’Malley.
NOTE Confidence: 0.8387623

00:04:04.720 --> 00:04:06.910 I'm really happy to be here.
NOTE Confidence: 0.8387623

00:04:06.910 --> 00:04:09.478 It’s an honor to be part of the
NOTE Confidence: 0.8387623

00:04:09.478 --> 00:04:11.660 Karasu lecture series on leadership.
NOTE Confidence: 0.8387623

00:04:11.660 --> 00:04:14.187 An I'm really happy to have a
NOTE Confidence: 0.8387623

00:04:14.187 --> 00:04:16.400 chance to share my work with,
NOTE Confidence: 0.8387623

00:04:16.400 --> 00:04:19.320 giving voice to values with you all today.
NOTE Confidence: 0.8387623

00:04:19.320 --> 00:04:21.145 As you probably guessed from
NOTE Confidence: 0.8387623

00:04:21.145 --> 00:04:22.240 Doctor O’malley’s introduction,
NOTE Confidence: 0.8387623

00:04:22.240 --> 00:04:23.708 giving voice to values

NOTE Confidence: 0.8387623



00:04:23.708 --> 00:04:26.260 or GV as I refer to it,

NOTE Confidence: 0.8387623

00:04:26.260 --> 00:04:28.342 was developed as a values driven
NOTE Confidence: 0.8387623

00:04:28.342 --> 00:04:29.730 leadership development program for
NOTE Confidence: 0.8387623

00:04:29.790 --> 00:04:31.750 for business folks for business
NOTE Confidence: 0.8387623

00:04:31.750 --> 00:04:33.318 students and business professionals.
NOTE Confidence: 0.8387623

00:04:33.320 --> 00:04:35.732 But it’s actually now grown well
NOTE Confidence: 0.8387623

00:04:35.732 --> 00:04:37.340 beyond the original origins,
NOTE Confidence: 0.8387623

00:04:37.340 --> 00:04:39.350 and we’ve working with law.
NOTE Confidence: 0.8387623

00:04:39.350 --> 00:04:40.954 Schools were working with
NOTE Confidence: 0.8387623

00:04:40.954 --> 00:04:41.756 engineering schools.

NOTE Confidence: 0.8387623

00:04:41.760 --> 00:04:44.172 We worked with health care and
NOTE Confidence: 0.8387623

00:04:44.172 --> 00:04:45.780 medical and nursing education,
NOTE Confidence: 0.8387623

00:04:45.780 --> 00:04:48.454 and we’ve worked with the US military
NOTE Confidence: 0.8387623

00:04:48.454 --> 00:04:50.508 and and the Australian Police
NOTE Confidence: 0.8387623

00:04:50.508 --> 00:04:53.413 Force and the UN and the TAEA,
NOTE Confidence: 0.8387623

00:04:53.420 --> 00:04:54.246 etc etc.



NOTE Confidence: 0.8387623

00:04:54.246 --> 00:04:56.724 So I'm hoping that although the
NOTE Confidence: 0.8387623

00:04:56.724 --> 00:04:59.163 origins will be clear from the
NOTE Confidence: 0.8387623

00:04:59.163 --> 00:05:01.455 stories I share with you today,
NOTE Confidence: 0.8387623

00:05:01.460 --> 00:05:03.920 and they’ll be examples from business
NOTE Confidence: 0.8387623

00:05:03.920 --> 00:05:05.150 and organizational settings.

NOTE Confidence: 0.8387623

00:05:05.150 --> 00:05:06.835 I'm hoping that you’ll find

NOTE Confidence: 0.8387623

00:05:06.835 --> 00:05:08.872 ways that this will feel useful
NOTE Confidence: 0.8387623

00:05:08.872 --> 00:05:10.853 to you in your work as well,
NOTE Confidence: 0.8387623

00:05:10.860 --> 00:05:12.756 and and I hope to basically

NOTE Confidence: 0.8387623

00:05:12.756 --> 00:05:14.391 share some stories with you

NOTE Confidence: 0.8387623

00:05:14.391 --> 00:05:16.245 about the origins of this work.
NOTE Confidence: 0.8387623

00:05:16.250 --> 00:05:18.483 Talk a little bit about the research
NOTE Confidence: 0.8387623

00:05:18.483 --> 00:05:20.592 and the concepts that it’s based on
NOTE Confidence: 0.8387623

00:05:20.592 --> 00:05:22.992 and how it’s been used and then open
NOTE Confidence: 0.8387623

00:05:22.992 --> 00:05:25.116 up for some questions and discussion.
NOTE Confidence: 0.8387623
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00:05:25.120 --> 00:05:26.041 So with that,

NOTE Confidence: 0.8387623

00:05:26.041 --> 00:05:28.930 let me let me start giving voice to values,
NOTE Confidence: 0.8387623

00:05:28.930 --> 00:05:31.135 or GV is it’s a new approach,
NOTE Confidence: 0.8387623

00:05:31.140 --> 00:05:32.379 relatively new approach,

NOTE Confidence: 0.8387623

00:05:32.379 --> 00:05:34.031 innovative approach to values
NOTE Confidence: 0.8387623

00:05:34.031 --> 00:05:35.520 driven leadership development and.
NOTE Confidence: 0.8387623

00:05:35.520 --> 00:05:37.284 I always say to people that if
NOTE Confidence: 0.8387623

00:05:37.284 --> 00:05:39.144 you if you don’t remember anything
NOTE Confidence: 0.8387623

00:05:39.144 --> 00:05:41.559 else from what I’'m about to say,
NOTE Confidence: 0.8387623

00:05:41.560 --> 00:05:43.306 I know we all spend inordinate
NOTE Confidence: 0.8387623

00:05:43.306 --> 00:05:45.488 amounts of time on zoom these days.
NOTE Confidence: 0.8387623

00:05:45.490 --> 00:05:47.569 I'm going to give you the bottom
NOTE Confidence: 0.8387623

00:05:47.569 --> 00:05:49.664 line 1st and then I'll step back
NOTE Confidence: 0.8387623

00:05:49.664 --> 00:05:51.830 and tell you how we got there.
NOTE Confidence: 0.8387623

00:05:51.830 --> 00:05:53.692 But the bottom line is that giving
NOTE Confidence: 0.8387623

00:05:53.692 --> 00:05:55.901 voice to values is about asking and
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NOTE Confidence: 0.8387623

00:05:55.901 --> 00:05:57.257 answering a different question.

NOTE Confidence: 0.8387623

00:05:57.260 --> 00:05:59.420 A new question when it comes to ethics
NOTE Confidence: 0.8387623

00:05:59.420 --> 00:06:00.993 and values in our organizational
NOTE Confidence: 0.8387623

00:06:00.993 --> 00:06:02.618 lives in our educational lives

NOTE Confidence: 0.8387623

00:06:02.618 --> 00:06:04.209 and in our wider lives.

NOTE Confidence: 0.8387623

00:06:04.210 --> 00:06:05.646 So the typical Ant.

NOTE Confidence: 0.8387623

00:06:05.646 --> 00:06:08.571 Question that we tend to ask and try
NOTE Confidence: 0.8387623

00:06:08.571 --> 00:06:10.979 to answer when we talk about ethics
NOTE Confidence: 0.8387623

00:06:10.979 --> 00:06:14.223 is what is the right thing to do in
NOTE Confidence: 0.8387623

00:06:14.223 --> 00:06:16.013 any particular situation and will
NOTE Confidence: 0.8387623

00:06:16.013 --> 00:06:18.179 often share very thorny ethical dilemmas,
NOTE Confidence: 0.8387623

00:06:18.180 --> 00:06:20.490 and they’ll be fascinating and often
NOTE Confidence: 0.8387623

00:06:20.490 --> 00:06:22.420 non conclusive debates and discussions
NOTE Confidence: 0.8387623

00:06:22.420 --> 00:06:25.028 about what the right thing to do is.
NOTE Confidence: 0.8387623

00:06:25.030 --> 00:06:27.654 I'm sure many of you may have heard
NOTE Confidence: 0.8387623
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00:06:27.654 --> 00:06:29.163 Michael Sandel’s wonderful lectures
NOTE Confidence: 0.8387623

00:06:29.163 --> 00:06:31.527 and classes on this at Harvard,
NOTE Confidence: 0.8387623

00:06:31.530 --> 00:06:32.580 and they’re fascinating,

NOTE Confidence: 0.8387623

00:06:32.580 --> 00:06:35.500 but giving voice to values is about asking.
NOTE Confidence: 0.8387623

00:06:35.500 --> 00:06:36.868 Answering a different question.
NOTE Confidence: 0.8387623

00:06:36.868 --> 00:06:38.578 It’s about asking and trying
NOTE Confidence: 0.8387623

00:06:38.578 --> 00:06:40.068 to answer the question.

NOTE Confidence: 0.8387623

00:06:40.070 --> 00:06:42.056 Once you know what you believe
NOTE Confidence: 0.8387623

00:06:42.056 --> 00:06:44.677 the right thing to do is how do
NOTE Confidence: 0.8387623

00:06:44.677 --> 00:06:46.212 you get it done effectively?

NOTE Confidence: 0.8387623

00:06:46.220 --> 00:06:48.804 What do you need to say and do?
NOTE Confidence: 0.8387623

00:06:48.810 --> 00:06:51.001 What data or information do you need
NOTE Confidence: 0.8387623

00:06:51.001 --> 00:06:53.311 to gather and you need to reframe
NOTE Confidence: 0.8387623

00:06:53.311 --> 00:06:55.267 the entire situation in order to
NOTE Confidence: 0.8564244

00:06:55.330 --> 00:06:56.269 make an impact.

NOTE Confidence: 0.8564244

00:06:56.270 --> 00:06:58.208 And once you raise the issue,
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NOTE Confidence: 0.8564244

00:06:58.210 --> 00:06:59.805 what kind of pushback or

NOTE Confidence: 0.8564244

00:06:59.805 --> 00:07:01.770 objections are you likely to face?
NOTE Confidence: 0.8564244

00:07:01.770 --> 00:07:03.714 We call those the reasons and
NOTE Confidence: 0.8564244

00:07:03.714 --> 00:07:05.010 rationalizations in GBV parlance,
NOTE Confidence: 0.8564244

00:07:05.010 --> 00:07:07.226 and then what would you say to respond
NOTE Confidence: 0.8564244

00:07:07.226 --> 00:07:09.559 to those rationalizations and reasons?
NOTE Confidence: 0.8564244

00:07:09.560 --> 00:07:11.396 And is this something you’re going
NOTE Confidence: 0.8564244

00:07:11.396 --> 00:07:13.872 to do one on, one on your own,
NOTE Confidence: 0.8564244

00:07:13.872 --> 00:07:15.750 or is this something where you
NOTE Confidence: 0.8564244

00:07:15.820 --> 00:07:17.815 need to build a set of allies?
NOTE Confidence: 0.8564244

00:07:17.820 --> 00:07:20.574 And is this a one off kind of situation,
NOTE Confidence: 0.8564244

00:07:20.580 --> 00:07:22.715 or is it really a systemic challenge?
NOTE Confidence: 0.8564244

00:07:22.720 --> 00:07:24.550 And if it’s a systemic challenge,
NOTE Confidence: 0.8564244

00:07:24.550 --> 00:07:26.386 it really needs to be addressed
NOTE Confidence: 0.8564244

00:07:26.386 --> 00:07:27.610 in that way systemically,

NOTE Confidence: 0.8564244
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00:07:27.610 --> 00:07:29.810 but what I would often see in organizations
NOTE Confidence: 0.8564244

00:07:29.810 --> 00:07:32.072 and in classrooms is that once you
NOTE Confidence: 0.8564244

00:07:32.072 --> 00:07:33.722 identified an issue as systemic,
NOTE Confidence: 0.8564244

00:07:33.730 --> 00:07:34.954 people felt that individually
NOTE Confidence: 0.8564244

00:07:34.954 --> 00:07:36.484 they were off the hook.

NOTE Confidence: 0.8564244

00:07:36.490 --> 00:07:38.514 And when you really look at when any
NOTE Confidence: 0.8564244

00:07:38.514 --> 00:07:40.469 kind of systemic change happens,
NOTE Confidence: 0.8564244

00:07:40.470 --> 00:07:42.070 it’s because of a sequence

NOTE Confidence: 0.8564244

00:07:42.070 --> 00:07:43.030 of individual actions.

NOTE Confidence: 0.8564244

00:07:43.030 --> 00:07:44.997 And so GV would actually then say,
NOTE Confidence: 0.8564244

00:07:45.000 --> 00:07:46.686 OK, how would you begin to
NOTE Confidence: 0.8564244

00:07:46.686 --> 00:07:47.810 address this issue systemically?
NOTE Confidence: 0.8564244

00:07:47.810 --> 00:07:49.770 So that in and of itself is,

NOTE Confidence: 0.8564244

00:07:49.770 --> 00:07:50.854 that is the heart,

NOTE Confidence: 0.8564244

00:07:50.854 --> 00:07:52.825 the key message of GV that in
NOTE Confidence: 0.8564244

00:07:52.825 --> 00:07:54.523 our discussions we focus less on
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NOTE Confidence: 0.8564244

00:07:54.523 --> 00:07:56.519 what is the right thing to do,
NOTE Confidence: 0.8564244

00:07:56.520 --> 00:07:58.768 and more on once you know what’s right.
NOTE Confidence: 0.8564244

00:07:58.770 --> 00:08:00.730 How do you get it done now?
NOTE Confidence: 0.8564244

00:08:00.730 --> 00:08:03.259 There’s a lot of reasons why we do this,
NOTE Confidence: 0.8564244

00:08:03.260 --> 00:08:05.348 and I'm going to take a step back and
NOTE Confidence: 0.8564244

00:08:05.348 --> 00:08:07.225 tell you some stories that hopefully
NOTE Confidence: 0.8564244

00:08:07.225 --> 00:08:09.144 will illustrate why we do this
NOTE Confidence: 0.8564244

00:08:09.144 --> 00:08:11.118 and why we think it actually helps
NOTE Confidence: 0.8564244

00:08:11.118 --> 00:08:12.581 people come to better decisions.
NOTE Confidence: 0.8564244

00:08:12.581 --> 00:08:13.769 Ultimately, even about what.
NOTE Confidence: 0.8564244

00:08:13.770 --> 00:08:15.408 The right thing to do is not

NOTE Confidence: 0.8564244

00:08:15.408 --> 00:08:16.870 just how to get it done.

NOTE Confidence: 0.8564244

00:08:16.870 --> 00:08:19.422 So let me take a step back and
NOTE Confidence: 0.8564244

00:08:19.422 --> 00:08:21.779 tell you this really grew up.

NOTE Confidence: 0.8564244

00:08:21.780 --> 00:08:22.400 For me,

NOTE Confidence: 0.8564244
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00:08:22.400 --> 00:08:26.350 it grew out of what I call a crisis of faith.
NOTE Confidence: 0.8564244

00:08:26.350 --> 00:08:28.958 I had been working in the field of
NOTE Confidence: 0.8564244

00:08:28.958 --> 00:08:30.908 business education for several decades.
NOTE Confidence: 0.8564244

00:08:30.910 --> 00:08:31.963 Graduate business education

NOTE Confidence: 0.8564244

00:08:31.963 --> 00:08:33.718 primarily at Harvard Business School,
NOTE Confidence: 0.8564244

00:08:33.720 --> 00:08:35.475 but also consulting and advising
NOTE Confidence: 0.8564244

00:08:35.475 --> 00:08:36.879 and other business schools.

NOTE Confidence: 0.8564244

00:08:36.880 --> 00:08:37.933 And, you know,

NOTE Confidence: 0.8564244

00:08:37.933 --> 00:08:40.390 I became disillusioned and began to feel,
NOTE Confidence: 0.8564244

00:08:40.390 --> 00:08:41.090 you know,

NOTE Confidence: 0.8564244

00:08:41.090 --> 00:08:43.890 at best our efforts to try and address
NOTE Confidence: 0.8564244

00:08:43.963 --> 00:08:46.875 values and ethics in these settings was.
NOTE Confidence: 0.8564244

00:08:46.880 --> 00:08:48.875 Futile and at worst it was hypocritical
NOTE Confidence: 0.8564244

00:08:48.875 --> 00:08:50.889 and there were a number of reasons
NOTE Confidence: 0.8564244

00:08:50.889 --> 00:08:52.539 why I came to these conclusions.
NOTE Confidence: 0.8564244

00:08:52.540 --> 00:08:54.192 I guess the first is really what
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NOTE Confidence: 0.8564244

00:08:54.192 --> 00:08:55.727 I experienced in the Business

NOTE Confidence: 0.8564244

00:08:55.727 --> 00:08:56.499 School environment,

NOTE Confidence: 0.8564244

00:08:56.500 --> 00:08:58.432 which was that it seemed that every
NOTE Confidence: 0.8564244

00:08:58.432 --> 00:09:00.587 few years there would be a spate of
NOTE Confidence: 0.8564244

00:09:00.587 --> 00:09:02.729 scandals that would hit the business press.
NOTE Confidence: 0.8564244

00:09:02.730 --> 00:09:05.634 So in the 70s we had the defense
NOTE Confidence: 0.8564244

00:09:05.634 --> 00:09:08.618 industry scandals in the 80s we had the
NOTE Confidence: 0.8564244

00:09:08.618 --> 00:09:10.659 insider trading scandals and we had.
NOTE Confidence: 0.8564244

00:09:10.660 --> 00:09:12.520 Wehadthe.com bubble and then we had
NOTE Confidence: 0.8564244

00:09:12.520 --> 00:09:14.721 Enron and world com and galleon and
NOTE Confidence: 0.8564244

00:09:14.721 --> 00:09:16.515 palm alot and more recently we’ve
NOTE Confidence: 0.8564244

00:09:16.515 --> 00:09:18.071 had Volkswagen and Wells Fargo
NOTE Confidence: 0.8564244

00:09:18.071 --> 00:09:20.428 and you know the list goes on and
NOTE Confidence: 0.8564244

00:09:20.428 --> 00:09:22.381 whenever we would tend to hit a
NOTE Confidence: 0.8564244

00:09:22.381 --> 00:09:24.191 spate of these kinds of scandals
NOTE Confidence: 0.8564244
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00:09:24.191 --> 00:09:26.736 if you happen to be working in the
NOTE Confidence: 0.8564244

00:09:26.736 --> 00:09:28.770 leading Business School as I was,
NOTE Confidence: 0.8564244

00:09:28.770 --> 00:09:30.618 we would create a task force.
NOTE Confidence: 0.8474072

00:09:30.620 --> 00:09:32.456 This may be familiar to you.
NOTE Confidence: 0.8474072

00:09:32.460 --> 00:09:34.248 We would create a committee and
NOTE Confidence: 0.8474072

00:09:34.248 --> 00:09:36.478 I was always on the committee and
NOTE Confidence: 0.8474072

00:09:36.478 --> 00:09:38.739 the committee was to try and take
NOTE Confidence: 0.8474072

00:09:38.812 --> 00:09:41.092 a look at what are we really doing
NOTE Confidence: 0.8474072

00:09:41.092 --> 00:09:43.138 because it was graduates from these.
NOTE Confidence: 0.8474072

00:09:43.138 --> 00:09:44.973 Business schools these these leading
NOTE Confidence: 0.8474072

00:09:44.973 --> 00:09:46.464 business schools were often on
NOTE Confidence: 0.8474072

00:09:46.464 --> 00:09:48.072 the front pages of the papers.
NOTE Confidence: 0.8474072

00:09:48.080 --> 00:09:49.655 You know, as the architects
NOTE Confidence: 0.8474072

00:09:49.655 --> 00:09:50.915 of these various scandals.

NOTE Confidence: 0.8474072

00:09:50.920 --> 00:09:52.184 And so you know,

NOTE Confidence: 0.8474072

00:09:52.184 --> 00:09:54.080 we would look at the curriculum.
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NOTE Confidence: 0.8474072

00:09:54.080 --> 00:09:55.660 We would interview faculty and
NOTE Confidence: 0.8474072

00:09:55.660 --> 00:09:57.240 students and alumnae and recruiters,
NOTE Confidence: 0.8474072

00:09:57.240 --> 00:09:58.790 and typically what we would

NOTE Confidence: 0.8474072

00:09:58.790 --> 00:10:01.037 come up with is we would design
NOTE Confidence: 0.8474072

00:10:01.037 --> 00:10:03.235 a new course or a new module.
NOTE Confidence: 0.8474072

00:10:03.240 --> 00:10:05.136 We maybe hire some new faculty.
NOTE Confidence: 0.8474072

00:10:05.140 --> 00:10:07.270 Sometimes we create a new research
NOTE Confidence: 0.8474072

00:10:07.270 --> 00:10:09.631 initiative and we would send out the
NOTE Confidence: 0.8474072

00:10:09.631 --> 00:10:11.682 press releases and then a few years
NOTE Confidence: 0.8474072

00:10:11.751 --> 00:10:14.194 later the whole cycle would start again.
NOTE Confidence: 0.8474072

00:10:14.200 --> 00:10:15.910 And I had lived through

NOTE Confidence: 0.8474072

00:10:15.910 --> 00:10:17.278 this cycle several times,

NOTE Confidence: 0.8474072

00:10:17.280 --> 00:10:19.534 and so you know that was beginning
NOTE Confidence: 0.8474072

00:10:19.534 --> 00:10:21.379 to feel a little old.

NOTE Confidence: 0.8474072

00:10:21.380 --> 00:10:23.718 So that was one of the reasons
NOTE Confidence: 0.8474072
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00:10:23.718 --> 00:10:25.489 for my crisis of faith.

NOTE Confidence: 0.8474072

00:10:25.490 --> 00:10:27.536 The second reason was more personally,
NOTE Confidence: 0.8474072

00:10:27.540 --> 00:10:29.927 and this happened around the late 90s.
NOTE Confidence: 0.8474072

00:10:29.930 --> 00:10:31.976 A friend and colleague of mine,
NOTE Confidence: 0.8474072

00:10:31.980 --> 00:10:32.596 Kirk Hansen,

NOTE Confidence: 0.8474072

00:10:32.596 --> 00:10:34.752 who used to run the business ethics
NOTE Confidence: 0.8474072

00:10:34.752 --> 00:10:36.768 education program at Stanford University,
NOTE Confidence: 0.8474072

00:10:36.770 --> 00:10:38.793 left Stanford and went to run the
NOTE Confidence: 0.8474072

00:10:38.793 --> 00:10:40.143 Markkula Center for Professional
NOTE Confidence: 0.8474072

00:10:40.143 --> 00:10:42.238 Ethics at Santa Clara University,
NOTE Confidence: 0.8474072

00:10:42.240 --> 00:10:44.040 and he decided to host.

NOTE Confidence: 0.8474072

00:10:44.040 --> 00:10:45.979 The debate and he was going to
NOTE Confidence: 0.8474072

00:10:45.979 --> 00:10:47.987 have the debate issue is going to
NOTE Confidence: 0.8474072

00:10:47.987 --> 00:10:50.033 be after 25 years of quarter of
NOTE Confidence: 0.8474072

00:10:50.033 --> 00:10:51.917 a century of good faith efforts
NOTE Confidence: 0.8474072

00:10:51.917 --> 00:10:53.817 trying to address values and ethics
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NOTE Confidence: 0.8474072

00:10:53.817 --> 00:10:55.412 in our graduate business education
NOTE Confidence: 0.8474072

00:10:55.412 --> 00:10:57.793 on one side of the debate he would
NOTE Confidence: 0.8474072

00:10:57.793 --> 00:10:59.514 have people saying we’ve made a
NOTE Confidence: 0.8474072

00:10:59.514 --> 00:11:01.404 huge amount of progress and on the
NOTE Confidence: 0.8474072

00:11:01.404 --> 00:11:03.264 negative side of the debate we be
NOTE Confidence: 0.8474072

00:11:03.264 --> 00:11:04.976 having people saying we haven’t made
NOTE Confidence: 0.8474072

00:11:04.976 --> 00:11:07.055 any progress and on the negative side
NOTE Confidence: 0.8474072

00:11:07.055 --> 00:11:09.619 one of the speakers was Milton Friedman son.
NOTE Confidence: 0.8474072

00:11:09.620 --> 00:11:11.822 So you can sort of imagine

NOTE Confidence: 0.8474072

00:11:11.822 --> 00:11:14.270 what he might have had to say.
NOTE Confidence: 0.8474072

00:11:14.270 --> 00:11:16.094 And Kirk asked me to be on the
NOTE Confidence: 0.8474072

00:11:16.094 --> 00:11:17.960 side of the debate to speak about
NOTE Confidence: 0.8474072

00:11:17.960 --> 00:11:20.210 how we had made all this progress,
NOTE Confidence: 0.8474072

00:11:20.210 --> 00:11:22.002 ’cause he knew I'd been working in
NOTE Confidence: 0.8474072

00:11:22.002 --> 00:11:23.720 this field for for quite awhile,
NOTE Confidence: 0.8474072
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00:11:23.720 --> 00:11:25.918 and it was sort of a watershed
NOTE Confidence: 0.8474072

00:11:25.918 --> 00:11:28.300 moment for me because I sat down
NOTE Confidence: 0.8474072

00:11:28.300 --> 00:11:30.005 to write my remarks and.

NOTE Confidence: 0.8474072

00:11:30.010 --> 00:11:32.047 I had this moment where I thought
NOTE Confidence: 0.8474072

00:11:32.047 --> 00:11:34.280 can I lie on an ethics panel?

NOTE Confidence: 0.8474072

00:11:34.280 --> 00:11:36.506 Because when I tried to think about
NOTE Confidence: 0.8474072

00:11:36.506 --> 00:11:38.248 all this progress we had made,
NOTE Confidence: 0.8474072

00:11:38.250 --> 00:11:40.410 I had my doubts and so I ended up
NOTE Confidence: 0.8474072

00:11:40.410 --> 00:11:42.816 writing something that was somewhat nuanced.
NOTE Confidence: 0.8474072

00:11:42.820 --> 00:11:44.654 You know, we talked about how any
NOTE Confidence: 0.8474072

00:11:44.654 --> 00:11:47.088 of us who are educators or managers,
NOTE Confidence: 0.8474072

00:11:47.090 --> 00:11:48.077 but especially educators,

NOTE Confidence: 0.8474072

00:11:48.077 --> 00:11:49.722 know that those individuals that
NOTE Confidence: 0.8474072

00:11:49.722 --> 00:11:51.058 we’ve had an impact on.

NOTE Confidence: 0.8474072

00:11:51.060 --> 00:11:54.110 But if I were to try to speak more broadly,
NOTE Confidence: 0.8474072

00:11:54.110 --> 00:11:55.772 I really couldn’t say that we
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NOTE Confidence: 0.8474072

00:11:55.772 --> 00:11:57.460 had made that much progress.
NOTE Confidence: 0.8474072

00:11:57.460 --> 00:11:58.985 Who’s not exactly what Kirk
NOTE Confidence: 0.8474072

00:11:58.985 --> 00:12:00.205 was hoping I'd say,

NOTE Confidence: 0.8474072

00:12:00.210 --> 00:12:01.510 but it really was.

NOTE Confidence: 0.8474072

00:12:01.510 --> 00:12:03.460 The best I could say honestly,
NOTE Confidence: 0.8474072

00:12:03.460 --> 00:12:05.676 and that was sort of like I say,
NOTE Confidence: 0.8474072

00:12:05.680 --> 00:12:07.619 a kind of watershed moment for me,
NOTE Confidence: 0.8616001

00:12:07.620 --> 00:12:09.740 and then the last reason or the third
NOTE Confidence: 0.8616001

00:12:09.740 --> 00:12:11.922 reason I mention for why I had this
NOTE Confidence: 0.8616001

00:12:11.922 --> 00:12:13.909 crisis of faith was actually what I
NOTE Confidence: 0.8616001

00:12:13.909 --> 00:12:15.925 would see in the classroom or what
NOTE Confidence: 0.8616001

00:12:15.930 --> 00:12:17.694 I would see in corporate settings
NOTE Confidence: 0.8616001

00:12:17.694 --> 00:12:20.078 when I was involved with any kind of
NOTE Confidence: 0.8616001

00:12:20.078 --> 00:12:21.806 training or consulting when we were
NOTE Confidence: 0.8616001

00:12:21.866 --> 00:12:24.029 trying to talk about ethics and values.
NOTE Confidence: 0.8616001
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00:12:24.030 --> 00:12:25.118 And it was this.

NOTE Confidence: 0.8616001

00:12:25.118 --> 00:12:27.525 Typically what we would do is that we
NOTE Confidence: 0.8616001

00:12:27.525 --> 00:12:29.655 would share some thorny ethical dilemma,
NOTE Confidence: 0.8616001

00:12:29.660 --> 00:12:31.760 some of scenario and people would read
NOTE Confidence: 0.8616001

00:12:31.760 --> 00:12:33.477 this scenario before they walked into
NOTE Confidence: 0.8616001

00:12:33.477 --> 00:12:35.585 the room and they would come into the
NOTE Confidence: 0.8616001

00:12:35.585 --> 00:12:37.503 conversation with an idea of what they
NOTE Confidence: 0.8616001

00:12:37.503 --> 00:12:39.460 thought the right thing to do was.

NOTE Confidence: 0.8616001

00:12:39.460 --> 00:12:41.700 But then in the course of the conversation,
NOTE Confidence: 0.8616001

00:12:41.700 --> 00:12:44.016 in the course of the discussion.

NOTE Confidence: 0.8616001

00:12:44.020 --> 00:12:45.324 Two things would happen.

NOTE Confidence: 0.8616001

00:12:45.324 --> 00:12:47.721 The first thing that would happen is
NOTE Confidence: 0.8616001

00:12:47.721 --> 00:12:49.989 people’s thinking would become more complex.
NOTE Confidence: 0.8616001

00:12:49.990 --> 00:12:52.798 They would begin to realize that you know,
NOTE Confidence: 0.8616001

00:12:52.800 --> 00:12:54.550 maybe maybe I didn’t have

NOTE Confidence: 0.8616001

00:12:54.550 --> 00:12:55.600 all the information.
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NOTE Confidence: 0.8616001

00:12:55.600 --> 00:12:58.030 Or maybe this is standard operating
NOTE Confidence: 0.8616001

00:12:58.030 --> 00:13:00.551 procedure in this company or in this
NOTE Confidence: 0.8616001

00:13:00.551 --> 00:13:02.970 industry or in this part of the world.
NOTE Confidence: 0.8616001

00:13:02.970 --> 00:13:04.730 Or maybe it is wrong,

NOTE Confidence: 0.8616001

00:13:04.730 --> 00:13:07.538 but it’s it’s really above my pay grade.
NOTE Confidence: 0.8616001

00:13:07.540 --> 00:13:08.772 It’s not my responsibility,

NOTE Confidence: 0.8616001

00:13:08.772 --> 00:13:11.493 or if I try to do something I'm
NOTE Confidence: 0.8616001

00:13:11.493 --> 00:13:13.498 not likely to be effective.

NOTE Confidence: 0.8616001

00:13:13.500 --> 00:13:15.330 I might make it worse.

NOTE Confidence: 0.8616001

00:13:15.330 --> 00:13:16.478 At least for myself,

NOTE Confidence: 0.8616001

00:13:16.478 --> 00:13:18.670 so their thinking would become more complex.
NOTE Confidence: 0.8616001

00:13:18.670 --> 00:13:21.110 I actually think this is a good thing.
NOTE Confidence: 0.8616001

00:13:21.110 --> 00:13:23.474 You don’t want people to walk
NOTE Confidence: 0.8616001

00:13:23.474 --> 00:13:25.050 into these situations naively.

NOTE Confidence: 0.8616001

00:13:25.050 --> 00:13:27.241 But the second thing that would happen
NOTE Confidence: 0.8616001
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00:13:27.241 --> 00:13:28.769 in these conversations with more

NOTE Confidence: 0.8616001

00:13:28.769 --> 00:13:30.514 troubling to me, and it was this.

NOTE Confidence: 0.8616001

00:13:30.514 --> 00:13:32.710 I don’t know if you had this experience
NOTE Confidence: 0.8616001

00:13:32.710 --> 00:13:35.590 in your classes and in your work experiences,
NOTE Confidence: 0.8616001

00:13:35.590 --> 00:13:37.690 but there would typically be one or
NOTE Confidence: 0.8616001

00:13:37.690 --> 00:13:40.099 two or three people in the room who,
NOTE Confidence: 0.8616001

00:13:40.100 --> 00:13:40.922 when they spoke,

NOTE Confidence: 0.8616001

00:13:40.922 --> 00:13:42.566 everyone would turn to listen to

NOTE Confidence: 0.8616001

00:13:42.566 --> 00:13:44.009 them in corporate settings.

NOTE Confidence: 0.8616001

00:13:44.010 --> 00:13:46.458 These tended to be the people of the
NOTE Confidence: 0.8616001

00:13:46.458 --> 00:13:48.826 highest rank in the room in a classroom.
NOTE Confidence: 0.8616001

00:13:48.830 --> 00:13:49.354 You know,

NOTE Confidence: 0.8616001

00:13:49.354 --> 00:13:51.188 they might be the person who is

NOTE Confidence: 0.8616001

00:13:51.188 --> 00:13:52.440 the most articulate,

NOTE Confidence: 0.8616001

00:13:52.440 --> 00:13:54.547 the one who could always communicate it.
NOTE Confidence: 0.8616001

00:13:54.550 --> 00:13:57.585 A complex idea in a very clear and ***** way.
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NOTE Confidence: 0.8616001

00:13:57.585 --> 00:13:59.535 Sometimes they were the the students
NOTE Confidence: 0.8616001

00:13:59.535 --> 00:14:01.518 who could always tell a witty

NOTE Confidence: 0.8616001

00:14:01.518 --> 00:14:03.093 story to illustrate their point,

NOTE Confidence: 0.8616001

00:14:03.100 --> 00:14:06.244 but whatever it was when those folks spoke.
NOTE Confidence: 0.8616001

00:14:06.250 --> 00:14:08.128 The ones that everyone listened to.
NOTE Confidence: 0.8616001

00:14:08.130 --> 00:14:10.146 They were usually the ones who were
NOTE Confidence: 0.8616001

00:14:10.146 --> 00:14:11.590 expressing the most sceptical,

NOTE Confidence: 0.8616001

00:14:11.590 --> 00:14:12.822 if not cynical positions.

NOTE Confidence: 0.8616001

00:14:12.822 --> 00:14:15.359 They were usually the people who were saying,
NOTE Confidence: 0.8616001

00:14:15.360 --> 00:14:17.864 I know what you want me to say,
NOTE Confidence: 0.8616001

00:14:17.870 --> 00:14:19.748 Mary, but in the real world,

NOTE Confidence: 0.8616001

00:14:19.750 --> 00:14:21.226 that’s just not possible.

NOTE Confidence: 0.8616001

00:14:21.226 --> 00:14:23.955 So my fear was that people were
NOTE Confidence: 0.8616001

00:14:23.955 --> 00:14:26.155 walking out of these conversations
NOTE Confidence: 0.8616001

00:14:26.155 --> 00:14:28.700 more confused and less empowered,
NOTE Confidence: 0.8616001
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00:14:28.700 --> 00:14:29.909 and you know,

NOTE Confidence: 0.8616001

00:14:29.909 --> 00:14:32.730 really didn’t feel like an optimal outcome,
NOTE Confidence: 0.8616001

00:14:32.730 --> 00:14:37.160 and I began to think, you know.
NOTE Confidence: 0.8616001

00:14:37.160 --> 00:14:39.144 I’ve got some skills that life is short.
NOTE Confidence: 0.8616001

00:14:39.150 --> 00:14:40.865 I want to do something that matters
NOTE Confidence: 0.8616001

00:14:40.865 --> 00:14:43.159 and so I decided to take a step back
NOTE Confidence: 0.8616001

00:14:43.159 --> 00:14:44.940 from this work to stop working in
NOTE Confidence: 0.8616001

00:14:44.940 --> 00:14:46.948 this area for a while and I did.
NOTE Confidence: 0.8616001

00:14:46.948 --> 00:14:49.900 This was back in the in the late 90s.
NOTE Confidence: 0.8511229

00:14:49.900 --> 00:14:53.004 And around that time I had a number
NOTE Confidence: 0.8511229

00:14:53.004 --> 00:14:55.077 of experiences that led to the
NOTE Confidence: 0.8511229

00:14:55.077 --> 00:14:57.907 creation of GV as a way to hopefully
NOTE Confidence: 0.8511229

00:14:57.907 --> 00:15:00.237 address this crisis of faith.

NOTE Confidence: 0.8511229

00:15:00.240 --> 00:15:02.160 So one of them was.

NOTE Confidence: 0.8511229

00:15:02.160 --> 00:15:04.834 I got a consulting gig at Columbia
NOTE Confidence: 0.8511229

00:15:04.834 --> 00:15:07.096 Business School, and while I was
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NOTE Confidence: 0.8511229

00:15:07.096 --> 00:15:09.820 there working on a project over here,
NOTE Confidence: 0.8511229

00:15:09.820 --> 00:15:12.382 there were a group of senior faculty
NOTE Confidence: 0.8511229

00:15:12.382 --> 00:15:14.796 in in core areas, finance, economics,
NOTE Confidence: 0.8511229

00:15:14.796 --> 00:15:16.328 public sector, government policy,
NOTE Confidence: 0.8511229

00:15:16.330 --> 00:15:17.545 accounting, business law,

NOTE Confidence: 0.8511229

00:15:17.545 --> 00:15:20.650 who were still working on this issue of.
NOTE Confidence: 0.8511229

00:15:20.650 --> 00:15:22.420 Ethics in business education and
NOTE Confidence: 0.8511229

00:15:22.420 --> 00:15:24.763 they knew about the work I had
NOTE Confidence: 0.8511229

00:15:24.763 --> 00:15:26.541 done for 10 years at Harvard and
NOTE Confidence: 0.8511229

00:15:26.541 --> 00:15:28.560 so they asked me if I would take
NOTE Confidence: 0.8511229

00:15:28.560 --> 00:15:30.390 a look at what they were doing.
NOTE Confidence: 0.8511229

00:15:30.390 --> 00:15:32.460 So this is what they were doing.
NOTE Confidence: 0.8511229

00:15:32.460 --> 00:15:34.188 This was their idea, not mine.
NOTE Confidence: 0.8511229

00:15:34.190 --> 00:15:35.926 They were asking all of the incoming
NOTE Confidence: 0.8511229

00:15:35.926 --> 00:15:37.094 graduate business students upon
NOTE Confidence: 0.8511229
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00:15:37.094 --> 00:15:38.219 matriculation during orientation.
NOTE Confidence: 0.8511229

00:15:38.220 --> 00:15:40.159 To answer one question and to jot
NOTE Confidence: 0.8511229

00:15:40.159 --> 00:15:42.539 it down and just a paragraph or two.
NOTE Confidence: 0.8511229

00:15:42.540 --> 00:15:44.493 No more than a page they didn’t
NOTE Confidence: 0.8511229

00:15:44.493 --> 00:15:46.568 have to put their names on it.

NOTE Confidence: 0.8511229

00:15:46.570 --> 00:15:48.586 They didn’t have to name the organizations.
NOTE Confidence: 0.8511229

00:15:48.590 --> 00:15:49.790 The question was this.

NOTE Confidence: 0.8511229

00:15:49.790 --> 00:15:52.398 Tell us about a time in your work
NOTE Confidence: 0.8511229

00:15:52.398 --> 00:15:54.624 experience so far when you were
NOTE Confidence: 0.8511229

00:15:54.624 --> 00:15:56.712 explicitly told or implicitly pressured
NOTE Confidence: 0.8511229

00:15:56.712 --> 00:15:59.256 to do something that conflicted with
NOTE Confidence: 0.8511229

00:15:59.256 --> 00:16:03.495 your own values and how you handled it.
NOTE Confidence: 0.8511229

00:16:03.500 --> 00:16:05.446 So they all wrote these little examples,
NOTE Confidence: 0.8511229

00:16:05.450 --> 00:16:05.728 right?

NOTE Confidence: 0.8511229

00:16:05.728 --> 00:16:07.952 So they collected hundreds of these at the.
NOTE Confidence: 0.8511229

00:16:07.960 --> 00:16:09.689 At that time there were about 600
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NOTE Confidence: 0.8511229

00:16:09.689 --> 00:16:11.309 students in an incoming cohort,
NOTE Confidence: 0.8511229

00:16:11.310 --> 00:16:12.150 and they said,

NOTE Confidence: 0.8511229

00:16:12.150 --> 00:16:12.710 you know,

NOTE Confidence: 0.8511229

00:16:12.710 --> 00:16:14.817 we’ve got all these stories and we’re
NOTE Confidence: 0.8511229

00:16:14.817 --> 00:16:16.890 trying to figure out how to use them.
NOTE Confidence: 0.8511229

00:16:16.890 --> 00:16:18.960 Would you take a look at them so I
NOTE Confidence: 0.8511229

00:16:18.960 --> 00:16:21.076 read hundreds and hundreds of these?
NOTE Confidence: 0.8511229

00:16:21.080 --> 00:16:22.544 Well over 1000 over several years
NOTE Confidence: 0.8511229

00:16:22.544 --> 00:16:24.150 and it was really interesting.
NOTE Confidence: 0.8511229

00:16:24.150 --> 00:16:26.374 So let me tell you what we learned.
NOTE Confidence: 0.8511229

00:16:26.380 --> 00:16:28.042 So the first thing we learned

NOTE Confidence: 0.8511229

00:16:28.042 --> 00:16:30.029 if you think about the kinds of
NOTE Confidence: 0.8511229

00:16:30.029 --> 00:16:31.399 people who get their MBA,

NOTE Confidence: 0.8511229

00:16:31.400 --> 00:16:33.068 the graduate business degree at Columbia,
NOTE Confidence: 0.8511229

00:16:33.070 --> 00:16:34.610 at least at that time.

NOTE Confidence: 0.8511229

32



00:16:34.610 --> 00:16:36.549 They tended to have two 3-4 years
NOTE Confidence: 0.8511229

00:16:36.549 --> 00:16:37.870 of work experience already,

NOTE Confidence: 0.8511229

00:16:37.870 --> 00:16:39.767 so the first thing we learned is
NOTE Confidence: 0.8511229

00:16:39.767 --> 00:16:41.833 that I could probably count on one
NOTE Confidence: 0.8511229

00:16:41.833 --> 00:16:44.285 hand the number of them who said I
NOTE Confidence: 0.8511229

00:16:44.285 --> 00:16:46.441 was never asked or pressured to do
NOTE Confidence: 0.8511229

00:16:46.441 --> 00:16:48.230 something that conflicted with my values.
NOTE Confidence: 0.8511229

00:16:48.230 --> 00:16:50.183 They pretty much all had stories to
NOTE Confidence: 0.8511229

00:16:50.183 --> 00:16:52.367 tell since the first thing we learned.
NOTE Confidence: 0.8511229

00:16:52.370 --> 00:16:54.146 The second thing we learned is,
NOTE Confidence: 0.8511229

00:16:54.150 --> 00:16:56.201 again, if you look at the kinds
NOTE Confidence: 0.8511229

00:16:56.201 --> 00:16:58.287 of folks who get an MBA there,
NOTE Confidence: 0.8511229

00:16:58.290 --> 00:16:59.770 it’s in New York City.

NOTE Confidence: 0.8511229

00:16:59.770 --> 00:17:00.954 Certain industries tended to
NOTE Confidence: 0.8511229

00:17:00.954 --> 00:17:02.138 be more heavily represented,
NOTE Confidence: 0.8511229

00:17:02.140 --> 00:17:04.860 so there were a lot of people from.
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NOTE Confidence: 0.8511229

00:17:04.860 --> 00:17:06.696 The big accounting firms and consulting
NOTE Confidence: 0.8511229

00:17:06.696 --> 00:17:08.460 firms and Mckinsey’s of the world.
NOTE Confidence: 0.8511229

00:17:08.460 --> 00:17:10.644 There were a lot of people from
NOTE Confidence: 0.8511229

00:17:10.644 --> 00:17:12.188 the financial sector because it

NOTE Confidence: 0.8511229

00:17:12.188 --> 00:17:13.558 was in New York City.

NOTE Confidence: 0.8511229

00:17:13.560 --> 00:17:15.541 There were a good number of people
NOTE Confidence: 0.8511229

00:17:15.541 --> 00:17:18.244 from Big Pharma because many of the
NOTE Confidence: 0.8511229

00:17:18.244 --> 00:17:19.588 multinational pharmaceutical companies
NOTE Confidence: 0.8511229

00:17:19.588 --> 00:17:22.009 have headquarters in the tristate area.
NOTE Confidence: 0.8511229

00:17:22.010 --> 00:17:23.054 Some high tech,

NOTE Confidence: 0.8511229

00:17:23.054 --> 00:17:24.446 so because certain industries

NOTE Confidence: 0.8511229

00:17:24.446 --> 00:17:26.210 were more heavily represented,

NOTE Confidence: 0.8511229

00:17:26.210 --> 00:17:28.502 the kinds of examples they gave
NOTE Confidence: 0.8511229

00:17:28.502 --> 00:17:30.030 got repetitions very quickly,

NOTE Confidence: 0.8511229

00:17:30.030 --> 00:17:32.030 so they talked about things

NOTE Confidence: 0.8511229
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00:17:32.030 --> 00:17:34.030 like being pressured to inflate
NOTE Confidence: 0.8677093

00:17:34.104 --> 00:17:35.869 or deflate their billable hours
NOTE Confidence: 0.8677093

00:17:35.869 --> 00:17:38.080 in a way that didn’t correspond
NOTE Confidence: 0.8677093

00:17:38.080 --> 00:17:40.348 to the work they were doing.
NOTE Confidence: 0.8677093

00:17:40.350 --> 00:17:42.070 They talked about being pressured
NOTE Confidence: 0.8677093

00:17:42.070 --> 00:17:44.207 to tamper with or adjust the
NOTE Confidence: 0.8677093

00:17:44.207 --> 00:17:45.987 benchmarks and the frameworks and
NOTE Confidence: 0.8677093

00:17:45.987 --> 00:17:47.927 analytics they used to determine
NOTE Confidence: 0.8677093

00:17:47.927 --> 00:17:49.751 the relative financial advantages
NOTE Confidence: 0.8677093

00:17:49.751 --> 00:17:52.031 or disadvantages of a particular.
NOTE Confidence: 0.8677093

00:17:52.040 --> 00:17:53.855 Transaction in order to encourage
NOTE Confidence: 0.8677093

00:17:53.855 --> 00:17:56.096 their clients to take the action
NOTE Confidence: 0.8677093

00:17:56.096 --> 00:17:57.911 that would maximize revenue for
NOTE Confidence: 0.8677093

00:17:57.911 --> 00:17:59.980 their firm for their employer.
NOTE Confidence: 0.8677093

00:17:59.980 --> 00:18:01.925 They talked about being pressured
NOTE Confidence: 0.8677093

00:18:01.925 --> 00:18:04.345 to exaggerate or puff up the
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NOTE Confidence: 0.8677093

00:18:04.345 --> 00:18:06.360 capabilities of the new product.

NOTE Confidence: 0.8677093

00:18:06.360 --> 00:18:08.360 A new piece of software,

NOTE Confidence: 0.8677093

00:18:08.360 --> 00:18:09.960 a new pharmaceutical product,

NOTE Confidence: 0.8677093

00:18:09.960 --> 00:18:12.815 beyond what the data could actually support
NOTE Confidence: 0.8677093

00:18:12.815 --> 00:18:15.137 in order to maximize sales revenues.
NOTE Confidence: 0.8677093

00:18:15.140 --> 00:18:17.438 They talked about being pressured to
NOTE Confidence: 0.8677093

00:18:17.438 --> 00:18:19.930 engage in various forms of corruption,
NOTE Confidence: 0.8677093

00:18:19.930 --> 00:18:20.272 bribery,

NOTE Confidence: 0.8677093

00:18:20.272 --> 00:18:22.666 or facilitating payments in order to gain
NOTE Confidence: 0.8677093

00:18:22.666 --> 00:18:25.119 access to certain international markets,
NOTE Confidence: 0.8677093

00:18:25.120 --> 00:18:28.702 or in order to gain access to certain RFP’s.
NOTE Confidence: 0.8677093

00:18:28.710 --> 00:18:29.940 And there were.

NOTE Confidence: 0.8677093

00:18:29.940 --> 00:18:32.400 Always the ubiquitous human resource issues
NOTE Confidence: 0.8677093

00:18:32.400 --> 00:18:35.178 around hiring and firing and discrimination,
NOTE Confidence: 0.8677093

00:18:35.180 --> 00:18:36.042 fairness, bullying.

NOTE Confidence: 0.8677093
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00:18:36.042 --> 00:18:38.197 But although the examples got
NOTE Confidence: 0.8677093

00:18:38.197 --> 00:18:39.490 repetitions very quickly,

NOTE Confidence: 0.8677093

00:18:39.490 --> 00:18:42.022 their responses differed and their responses
NOTE Confidence: 0.8677093

00:18:42.022 --> 00:18:44.230 fell into three recognizable buckets.
NOTE Confidence: 0.8677093

00:18:44.230 --> 00:18:45.092 So again,

NOTE Confidence: 0.8677093

00:18:45.092 --> 00:18:48.540 this is self reporting is not empirical data,
NOTE Confidence: 0.8677093

00:18:48.540 --> 00:18:50.264 but it was provocative,

NOTE Confidence: 0.8677093

00:18:50.264 --> 00:18:52.419 and so the first bucket,

NOTE Confidence: 0.8677093

00:18:52.420 --> 00:18:53.713 the largest bucket,

NOTE Confidence: 0.8677093

00:18:53.713 --> 00:18:56.299 little less than half of them,
NOTE Confidence: 0.8677093

00:18:56.300 --> 00:19:00.364 said yes they had this kind of conflict.
NOTE Confidence: 0.8677093

00:19:00.370 --> 00:19:01.426 And it bothered them.

NOTE Confidence: 0.8677093

00:19:01.426 --> 00:19:03.380 It didn’t just roll off their backs,
NOTE Confidence: 0.8677093

00:19:03.380 --> 00:19:04.476 but they didn’t really

NOTE Confidence: 0.8677093

00:19:04.476 --> 00:19:05.846 think they had a choice.

NOTE Confidence: 0.8677093

00:19:05.850 --> 00:19:07.740 So they just sucked it up and
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NOTE Confidence: 0.8677093

00:19:07.740 --> 00:19:09.688 did what they were asked to do.
NOTE Confidence: 0.8677093

00:19:09.690 --> 00:19:11.060 That was the largest Group

NOTE Confidence: 0.8677093

00:19:11.060 --> 00:19:12.430 A little less than half.

NOTE Confidence: 0.8677093

00:19:12.430 --> 00:19:14.074 And then there was a small

NOTE Confidence: 0.8677093

00:19:14.074 --> 00:19:15.170 group who said yes,

NOTE Confidence: 0.8677093

00:19:15.170 --> 00:19:16.808 I had this kind of conflict.

NOTE Confidence: 0.8677093

00:19:16.810 --> 00:19:17.578 It bothered me.

NOTE Confidence: 0.8677093

00:19:17.578 --> 00:19:19.370 It bothered me so much that I
NOTE Confidence: 0.8677093

00:19:19.427 --> 00:19:21.185 couldn’t bring myself to do it.

NOTE Confidence: 0.8677093

00:19:21.190 --> 00:19:23.656 But I also didn’t think I had any choices.
NOTE Confidence: 0.8677093

00:19:23.660 --> 00:19:24.752 So these people remove

NOTE Confidence: 0.8677093

00:19:24.752 --> 00:19:25.844 themselves from the situation,

NOTE Confidence: 0.8677093

00:19:25.850 --> 00:19:27.929 so some of them got themselves transferred
NOTE Confidence: 0.8677093

00:19:27.929 --> 00:19:30.028 to a different manager or work group.
NOTE Confidence: 0.8677093

00:19:30.030 --> 00:19:32.739 And a few of them even quit their jobs.
NOTE Confidence: 0.8677093
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00:19:32.740 --> 00:19:35.076 But this was a small group and now
NOTE Confidence: 0.8677093

00:19:35.076 --> 00:19:36.950 the remainder of the whole groups.
NOTE Confidence: 0.8677093

00:19:36.950 --> 00:19:38.460 And now we’re talking about,
NOTE Confidence: 0.8677093

00:19:38.460 --> 00:19:40.567 oh, about a third of them said,
NOTE Confidence: 0.8677093

00:19:40.570 --> 00:19:40.871 yes,

NOTE Confidence: 0.8677093

00:19:40.871 --> 00:19:42.978 I have this conflict and it bothered
NOTE Confidence: 0.8677093

00:19:42.978 --> 00:19:45.024 me and I tried to do something
NOTE Confidence: 0.8677093

00:19:45.024 --> 00:19:47.406 about it and a small group of those
NOTE Confidence: 0.8677093

00:19:47.406 --> 00:19:49.284 folks that I tried and failed.

NOTE Confidence: 0.8677093

00:19:49.290 --> 00:19:52.044 But about 1/4 of the whole group said I
NOTE Confidence: 0.8677093

00:19:52.044 --> 00:19:54.713 tried an by my lights, I was successful.
NOTE Confidence: 0.8677093

00:19:54.713 --> 00:19:56.211 So we thought, well,

NOTE Confidence: 0.8677093

00:19:56.211 --> 00:19:57.666 this is kind of interesting.

NOTE Confidence: 0.8677093

00:19:57.670 --> 00:19:59.416 There they are all people who
NOTE Confidence: 0.8677093

00:19:59.416 --> 00:20:00.289 got into Columbia.

NOTE Confidence: 0.8677093

00:20:00.290 --> 00:20:01.390 They’ve got, you know,
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NOTE Confidence: 0.8677093

00:20:01.390 --> 00:20:03.040 some level of ability that has
NOTE Confidence: 0.8677093

00:20:03.093 --> 00:20:04.648 been assessed to be comprable.
NOTE Confidence: 0.8677093

00:20:04.650 --> 00:20:05.814 They’re talking about the
NOTE Confidence: 0.8677093

00:20:05.814 --> 00:20:07.269 same kinds of examples there,
NOTE Confidence: 0.8677093

00:20:07.270 --> 00:20:09.016 often talking about the same organizations,
NOTE Confidence: 0.8677093

00:20:09.020 --> 00:20:10.478 and yet some of them were
NOTE Confidence: 0.8677093

00:20:10.478 --> 00:20:12.220 able to do this effectively,
NOTE Confidence: 0.8677093

00:20:12.220 --> 00:20:14.257 and so many of them were not.
NOTE Confidence: 0.8677093

00:20:14.260 --> 00:20:15.148 So we thought,

NOTE Confidence: 0.8677093

00:20:15.148 --> 00:20:15.444 well,

NOTE Confidence: 0.8677093

00:20:15.444 --> 00:20:17.580 let’s take a little closer look and
NOTE Confidence: 0.8677093

00:20:17.580 --> 00:20:19.652 see if we can learn something from
NOTE Confidence: 0.8677093

00:20:19.652 --> 00:20:21.380 these stories that will give us
NOTE Confidence: 0.8677093

00:20:21.380 --> 00:20:23.280 ideas and some some levers to pull
NOTE Confidence: 0.8677093

00:20:23.280 --> 00:20:24.730 for it for pedagogical reasons,
NOTE Confidence: 0.83835782
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00:20:24.730 --> 00:20:26.655 for teaching. So we brought in a
NOTE Confidence: 0.83835782

00:20:26.655 --> 00:20:28.657 researcher to kind of slice and dice
NOTE Confidence: 0.83835782

00:20:28.657 --> 00:20:30.337 the stories and look close closely
NOTE Confidence: 0.83835782

00:20:30.398 --> 00:20:32.180 and look for patterns and themes.
NOTE Confidence: 0.83835782

00:20:32.180 --> 00:20:33.944 And in the end, we couldn’t say
NOTE Confidence: 0.83835782

00:20:33.944 --> 00:20:35.670 that one group was more morally
NOTE Confidence: 0.83835782

00:20:35.670 --> 00:20:37.482 troubled than the other group in
NOTE Confidence: 0.83835782

00:20:37.482 --> 00:20:39.832 terms of how they expressed their
NOTE Confidence: 0.83835782

00:20:39.832 --> 00:20:41.026 their perspective perspective,

NOTE Confidence: 0.83835782

00:20:41.030 --> 00:20:43.582 because it wasn’t like we gave them a
NOTE Conf