	Yale Department of Medicine ACES Faculty Development Program Description
Advancement of Clinician-Educator Scholarship




ACES Mission
To foster the career development of junior clinician-educators in educational scholarship.

Targeted Faculty
Junior faculty in the Department of Medicine on the clinician-educator track at the instructor or early assistant professor level who need additional training in educational scholarship. Ideal candidates should have at least one year of faculty status but no more than 5 years on faculty and are committed to stay at Yale on the clinician-educator track.  

Program Objectives
1. Enhance knowledge and skills in educational scholarship 
2. Provide resources to aid in the success of education scholarship
3. Provide mentorship in educational scholarship and career development as a clinician-educator

Program Overview
This is a one-year faculty development certificate program. Through one-on-one meetings, mentoring groups, seminars and longitudinal initiatives, ACES will provide participants with:
1. Individual meetings with the ACES Program Director throughout the year to:
a. Establish 1- and 5-year educational scholarly goals
b. Develop an educational scholarly niche
c. Provide mentorship on at least one project
d. Connect with other mentors and resources inside and outside of the institution
e. Assist with paper writing, abstract presentations, workshops 


2. Instruction on curriculum and program development:
a. How to develop and assess an educational curriculum (Curriculum Development for Medical Education: A Six Step Approach)
b. How to develop and evaluate educational programs
c. How to connect clinical interests with scholarship 


3. Instruction on statistics, survey design and qualitative methods. 

4. Connection with clinician-educator and/or clinical faculty through:
a. Peer mentoring groups with a more senior faculty as a primary mentor 
b. Senior mentoring based on educational topic(s) of interest

5. Research in progress meetings to share educational scholarship.  

6. Library research skills through the following seminars in the medical library:  
a. How to use electronic search engines with special attention to medical education journals and databases
b. How to use a reference manager
c. How to conduct a systematic review in medical education

7. Curriculum on how to write for publication:
a. How to write a manuscript (How to Write, Publish, & Present in the Health Sciences)
b. How to write an abstract for a medical conference
c. Where to submit work:  medical education journals/peer reviewed websites
d. How to answer journal reviewer critique of a manuscript

8. Curriculum on how to present scholarly work at conferences, including:
a. How to develop a 10-minute presentation
b. How to develop a poster
c. How to respond to judges’ questions

9. Instruction on how to find and apply for funding in medical education research.

10. Instruction on how to complete an IRB application for educational scholarship.

11. Instruction on how to gain leadership positions and national recognition: joining and becoming active in local, regional and national society meetings.


Program Outcomes
At the end of the program, each participant will have:
1. Developed at least one medical education research project as the primary researcher
2. Developed skills in curriculum development using a 6-step approach 
3. Developed skills in how to conduct a systematic review 
4. Worked collaboratively as a team member in at least one other medical education research project 
5. Developed skills in how to submit and present educational scholarship at a local/regional and/or national society meeting
6. Developed skills in how to prepare and submit a manuscript for publication
7. Developed skills in how to write an Institutional Review Board application
8. Developed reflective practice as a clinician-educator in scholarship
9. Obtained advanced training in research methods and evaluation specific to education
10. Searched for grant funding in medical education
11. Developed library research skills 
12. Created a curriculum vitae designed to show strengths as a clinician educator scholar

Requirements to Applying and Participating
1. Participant and Section Chief agree to allow participation in seminars/didactics/experiential learning each Thursday from 10 a.m. – 12 p.m..
2. Participant will have an average of ½ day protected time each week for independent and group scholarly work and individual project mentoring.
3. Section Chief acknowledges that the participant will have the above necessary protected time to participate in the program.

Application Process 
Interested candidates must provide the following four documents to complete their application by the deadline: Friday, January 15, 2021:
[bookmark: _GoBack]
1. Section Chief Letter: The application must include a nomination letter from the applicant’s section chief describing why the faculty member would be a good candidate for the program. The letter must affirm that the applicant will have protected time to participate in the program including at minimum two hours of protected time each week for program activities and another half-day protected time for scholarship. The section chief must assure that the nominee is committed to remain at Yale beyond the one-year program.

2. Application and Personal Statement (See Separate Application Form)  
Including information delineating:
· Why the program would be helpful to their career
· Any potential educational scholarship ideas
· Their commitment to attend all scheduled activities, work on individual scholarship, and participate in group work

3. Applicant CV 

4. Applicant CV Supplement
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